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INTELLIGENCE ADVISORY COMMITTETR

Annual Report to the National Security Council on
the otatus of Tho Forolrn INtoL 11 ones ?rggram

Roferences JIAG=D~SS5/11, (Final) 1l August 1956

le The first draft of the annual report to NSC on the status of the
Foreign intelligonce program is forwarded hercwith for review, It is
anticipated that a proposed section on the Clandestine Collcction pro-
gram will be agailable for distribution following further internal CIA
clcarancess We cxpect to add an Annex on NSCID's relovant to the
activities discussed, similar to Annex A of last ycarts rcport, and
to prepare a sunmary following coordination of this report,

24 Because of an NSC deadline of 1 Scptembor, we should endeavor
to clear this paper through the IAC on 27 Iuguste Conscquently, we requost
you to scnd representatives for a coordination meeting on Wednesday,
21 August at 10300 asm, in Room 115 Administration Building., Since we
plan to begin by considering Seetion A (Warning of Attack) and Section B
(Evaluation and Estimates), it will probably not be necessary for those
representatives whose contributions fall cxelusively within Seetion C
(Collection) to be present at the initial session, If those represontae-
tives who are solely concerned with Section C will give the IAC Sceretariat
( | their name and telephone number, we can advise them
when we expect Section € to be discussed,

Secratary
JAC
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6. The ApabeIsraeli Situation

The Ad_Hoe TAC Working Group on the Arabelsraell Situation, which
was set up in March 1956, assisted in meeting the increased intelligence
requirements arising from the Middle Eastern crisis, The Group,‘ whose
work supplemented that of the Watch Committée and the individual IAC
agencies, issued four complete revisions of its basic report during the
past year, These reports, Which are kept current in the perlods between
formal revisions, contain statements on the politieal and military

situation and 2120 include maps and charts with militniy statistics.

7. "Crizis Situation" Review by IAC

Under a procedure initiated in the past year, the IAC at its weekly
meetings regularly reviews as a body intelligence and ‘nformation bearing
on actual or potential Yerisis situations" anywhere ic the world. This
has proved to be a valuable stimulant for the regular exchange of views,
at the highest level in the intelligence community, on matters of both
immediate and long-range intelligence interest. The new procedure has
also assisted in scheduling estimates, and has provided a mechanism for
inspiring suggestions and erystallizing the community viewpoint with
respect to matters on which the Director of Central Intelligence may
brief the National Security Council, |
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Be Evaluaticn and Estimates

1. National Intellisenccs Fatimates !NIE*S}

oe Production of NIE!'s continued to be guided largely
by the nceds of the NSC and related bodime, Of the 57 NIE's  publishoed
during the last yoor, 35 worc rolated to spoecific NSC papers or policy

actlons,

be The TAC contimucd to provide cstinatos in support of the
reports to tho NSC on th® "net evaluation" of the capabilitiocs of tho
USSR to infliect dircet injury on tho continental US, The nain cstinates
for tho 1956 report, keyed to tho focal poriod of mid-l959; wore NIE
11-56, "Sovict Gross Capabilitics for Attack on tho US mnd Koy Overscas
Ingtallations and Forcos Through Mid-1959" and NIE 1l-2-56, "The Sovict
Atonde Encrgy Progran", The 1956 roport was also supported by NIE 11-4-56,
"Sovict Capabilitics and Probable Qoursos of Action Through 1961%,
Estimativo support for the not ovaluation to bo submitted in lote 1957;
will ineludc SNIE 11-6-57, ?Soviot Gress Capabilitics for Attack on tho
Continentel US in Mig-1060", NIE 11-5-57, "Soviot Capabilitics and Proboble
Prograns in the Guided Missile Ficld," and NIE 11—2—57; "The Sovict Atorde
Enorgy Progran',
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¢e Tho work of the Spocial Assistant to the Prosident for
Disarnanont was supported by NIE 11-6-57, "Nuclear Woapons Production in

Fourth Countrics = Likolihood and Consoquonces's

de The post=riorten proccdurc on NIE's continues to be a
valuable rethod of highlighting intelligonee gaps and providing guldanco
for future intolliponce collocticn, Pursuant to the roeornendation of
the post-riorten on NIE 11-5-57, "Scviot Copabilitics and Probdble Prograns
in tho Guided Missile Ficld," for oxarple, the IAC cstablished an "Ad Hog
Weapons Syston Study Cormitteo", This Qormittec proposes to study and ‘
rocorvend rothods for ovaluating the comparative porfornances of conpeting
woapons systons, in order to assist in the formilation of national

catinntes on Sovict nilltory propronse
2e Nationn 1 o & NIS

a, During the yoor NIS production ossontially fulfilled the
Joint Chiofs of Staff (JCS) annual production roquircrent, and brought
the total of the NIS production thus far to over 3,700 sections. This
reprosents nore than 65 percent of tho total world coverage, and on tho
JCS high priority arcas ‘coverage is now over 90 porcent ccrploto. Noarly
onc=third of the preduction offcort during the yeor wes ddrected towards
raintenanes revisicn of bublished NIS gsoctions,
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be A mjor accorplishrent this year has been the comprchensivo
rovision of the NIS Standard Instructions, and tho doveloprent of the
NIS Refercnece Guido to provide fof o bettor understanding and nore
effectivé use of the NIS ancng the growing body of NIS reeipicnts,
Other noteworthy activitics during the year ineluded the production
of the NIS on the Arctle two yoors ahcad of schedule, tho attainment of
world-wide NIS Gazottoor coverase on all fereign arcas, and the developrent

by the Defense Agenciles of formal NIS Control and Coordination Dircctivos,

ce In surmary, this has hecn a year of solid aceorplishrent,
charactarized by oxecllert intoragency support and coordination, and
reflocting o "3radualimprovononﬁ in eolleeticn puidance and acquisition,

bettor adninistrative controls, and norc efficint intoragency proeccdurcs.

de  With the continmuation of present production capabilities
it is anticipated that the NIS progran will neeot thoe JCS annual requircnent
for the next three ycorse This should result in 85 porcont to 90 percent
coverage of world arcas by 30 Junc 1960, and the rovision of ono-third of

all published NIS under the naintenance propran.

3¢ Military Intelligcnco

ae Mlitary intclligence infornaticon on the Sino=Sovict Bloe
is adequate to support Troad assessronts of the eurrent eapabilitics
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C., Collection

1. Priority National Intelligence Directives

In accordance with NSCID No, L the list of priority
national intelligence objectives was again revised (DCID L/6).
First Priority Objectives continued to emphasize Sino-Soviet
Strategy, intentions or plans related to the initiation of
hostilities, The highest priority was also assigned to Soviet
capabilities for nuclear attack, defense against air (including
missiles) attack, and the clandestine delivery of nuclear,
biological or chemical weapons against the US or key US
overseas installations. These lists of priority objectives
provide the basic guidance for reappraising collection
requirements and planning intelligence production throughout

the intelligence community. They have also furnished a
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7. The Foreign Lanpuage Publication Program

The increase in availability of Soviet Bloe publications,
previously prohibited for export, has continued, One of the
highlichts of the pericd was the increase in military information
included in Soviet and Satellite periodiecals, with Polish

periodicals proving to be a particularly fruitful source of
data on Soviet material. The Soviets have expanded the
publication and release of statistical handbooks containing
factual data on whole scgments of their economic development,
and there appears to be a cumulative relaxation on the release
of Soviet Bloe published source materials containing valuable
information for intelligence purposes. Scientific and technical
open=source foreign literature has proved valuable as a source
of informaticn for estimating foreign research and development
capabilities and reducing the chance of technolorical surprise,
In order tc insure the proper exploitation of this inereased

volume for the intcllirgence community, steps have been taken
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11. Forelgn Radio and Television Broadcasts

b. Television monitoring 1s expected to inerease in importance
with the multiplying of foreign stations and the improvement in
technical facilities, CIA and the Alr Force are experimenting with

recording and photographic equipment for the monitoring of telecasts,

C. Arrangements are in progress between CIA and the Army for
the allccation of exelusive communications channels to CIA which
will greatly accelerate the transmission of monitored information
from overseas bureaus. It 1s expected that these arrangements will
reliegve the Sighal Corps of a substantial burden of multiple hande

ling of traffic from the field.
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INTELLIGENCE ADVISORY COMMITTEE

MEMORANDUM FOR

The Intelligence Advisory Committee
The Chairmen, IAC Subcommittees

SUBJECT : Annual Report to the NSC on the Status
of the Foreign Intelligence Program
REFERENCES : IAC-D-55/11 (Final), 18 August 1956

IAC-D-55/11, 22 June 1956 (with Attachment)

1. We have been advised informally that, as in the past few
years, the intelligence community will be required to submit to the
NSC a coordinated report on the status of the foreign intelligence
program for the fiscal year ending 30 June 1957, It is our under-
standing also that the deadline for submission of this report will be
15 August,

2. As far as we have been able to determine, it is expected
that the substantive content of the report will be roughly analogous to
the basic paper submitted last year. However, there probably will
be no similar requirement for a 3-year fiscal projection or a
progress report on action taken with respect to the recommendations
of the Technological Capabilities Panel of the Science Advisory
Committee,

3. 1f, as it appears, the 15 August deadline is firm, this
report will have to be prepared and coordinated on a very tight
‘'schedule., It is for this reason that we are alerting agencies and
-subcommittees to this anticipated requirement in advance of the
receipt of any formal notification from the NSC, Pending receipt
of the formal request from the NSC it is therefore hoped that the
agencies and subcommittees will begin preparation of contributions
along the lines of those submitted last year, taking into account
major developments in their respective fields during the past fiscal
year, The over-all coordination process will, of course, be
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greatly facilitated if the contributions by the IAC subcommittees
are coordinated through those committees prior to their submission
to the IAC Secretariat.

4. As soon as the formal requeit from the NSC becomes
available we shall circulate it and schedule a preliminary meeting
to discuss the guidelines set forth in the communication and outline
more precisely the procedures to be followed in preparing and
coordinating this report.

25X1

Secretary
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